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Creat a smile for the world

JESEEAM “BEICSAMEFEE NelESRHE, L “AEFENEHE" HOE,
Ll “BIXRTEBEAR AERES, ST “db5 - XBE el ARRMIES, I
UZERERAM SRETFRIESBEMTaERE. E8ET, RIEGAMRE—HFE
RICBBFNEE, GARE—HFIZCOSEE, GARE—HRERSXERE, il
TILKPHIERIB A& R SR, B, BEACEZADCEREBLFTESEINA,
I STIERHE RS M EE.

1M “Ibi5 - KiAfe” U ARRSESEEUTMNMEE.

EFXEEHA, STHERE;

KEBAWE, SZHME;

BiTitans, SZHIRE;

ISR, SZHBE,

HEKE CSR (lit&=RE) BSRAZBWVHREKIEZS, MARIE iLE’JééE
EREZS, HNAESFIFEEXT B —MEEIBLESIE, BIeliEH=

NMERKREHSNTHERRE.

Driven by the corporate vision of “Century-old BAIC Creating Beautiful Life”, BAIC
Group is fully committed to social missions like “Create a smile for the world” and
“bringing warmth to every traveler”. A "BAIC Sunflower” corporate citizen brand
concept has been developed accordingly and served as the core and guideline for
fulfillment of our social responsibilities. Sunflower is taken as a symbol for pur-
suit of light and happiness. Like sunflowers, we spread humanity and love, and
embrace today and the future with great passion. We are determined to inherit
and carry forward the sunflower spirit, offer help to those in need, and fill every
corner of the world with smile and harmony.

Our “BAIC Sunflower” corporate citizen brand concept covers the following four
dimensions:

Join hands with associated communities and seek co-development;

Care about natural environment and advance harmonious growth;

Fulfill social responsibilities and protect common heritage;

Promote advanced culture and pursue joint progress.

In order to build a virtuous business ecosystem together with all stakeholders, it
is imperative to hold CSR (corporate social responsibility) as a crucial part of our
corporate development strategy and our operation management procedures. By
constantly generating common value, we will contribute to sustainable develop-
ment of the whole society.
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Chairman speech

Repay the society with achievements of high-quality development

2020 was an eventful year for the entire human race. In China,
in the historic and concluding stage of poverty alleviation and
construction of an affluent society, the sudden outbreak of COV-
ID-19 has posed great threats to life and health of the general
public and daunting challenges to economic and social develop-
ment. The virus has also reshaped the world profoundly. Against
this backdrop, China is building a new growth pattern at a faster
pace.

Confronted with the pandemic and a series of historical tasks,
as a leader in Chinese automobile industry and Beijing moder-
nautomotive manufacturing leading enterprise, BAIC Group has
assumed more social responsibilities conscientiously. Tremen-
dous efforts have been put into virus prevention and control,
work and production resumption, stable employment, livelihood
undertaking, and poverty alleviation. With political conscious-
ness and a strong sense of responsibility, BAIC Group has been
fully devoted to its duties, exhibiting great value and strength of
a state-owned enterprise.

Development is the essential task of an enterprise, and also the
material basis and precondition for complete fulfilment of its so-
cial responsibilities. Now facing the most earthshaking technical
and industrial changes in the past century, BAIC Group has re-
solved to embark on a new journey of reforms and high-quality
development that will lead us into a new era.

By keeping pace with the evolution of CPC party and the nation,
we are transforming various guidelines, polices, and strategies
into concrete steps for high-quality corporate development, and
seizing every opportunity on the road of reform and growth.

Bearing in mind the mission of building national brands, we plan
for every growth stage carefully, and put innovative develop-
ment concepts at the center of our operations. By focusing on
the structural reforms on the supply side, we constantly im-

prove independent capabilities and strengths of BAIC Group in
response to modern needs.

We conquer difficulties and seek survival through reforms. We
strive to build core competitiveness in our main business. We
tap new opportunities arising from changes and crises. Our re-
forms are groundbreaking, steady, and fruitful.

We are always committed to sustainable and high-quality de-
velopment, aiming ultimately to benefit all employees and the
public. A responsible enterprise knows how to plan well into
the future. The value we create will be inextricably linked with
fulfillment of more long-term social responsibilities. We will con-
stantly pursue harmonious development of enterprise, society,
and nature.

Having gone through countless hardships, BAIC Group is now
setting out on a new journey, a journey leading to success and
prosperity.

On the road to a brighter future, BAIC Group will stick to the
corporate vision of “making life better with our century-old
brand”. By taking part in the undertaking of building an auto-
mobile power, BAIC Group will make its dreams come true, and
meanwhile contribute to fulfillment of China dreams. BAIC peo-
ple will work industriously to create more value and press for-
ward towards the goal of better mobility life. All difficulties will
be overcome and all obstacles will be removed. We will advance
steadily with great confidence to write a new splendid chapter of
high-quality development in the period of fourteenth five-year
plan. We will repay the society with achievements of high-quali-
ty development. We will make more contributions to social pro-
gress and people’s livelihood.
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President speech

Embalm, undertake, and fulfill responsibilities earnestly

In 2020, a year full of thorns, BAIC Group walked forward with
distinct and steady footprints. Amid the COVID-19 pandemic
raging around the world and the general transformation of au-
tomobile industry towards new patterns, BAIC Group has em-
balmed, undertaken, and fulfilled its responsibilities earnestly,
and completed another splendid episode of performing social
duties.

In the double campaigns of pandemic control and corporate de-
velopment, we exhibited great courage in adversity. By taking
advantage of our position in the industry chain, we responded
to the pandemic control demand promptly, and took active steps
in the nationwide fight against the virus, including production of
negative-pressure ambulances and donation of pandemic control
material trucks, sterile transport vehicles, and other supplies.
The donations made by member and affiliated enterprises of
BAIC Group added up to over RMB 72 million. Besides, concrete
moves were made to accelerate work and production resump-
tion, to protect smooth operation of the industrial chain, and to
boost healthy development of the capital’s economy.

Instead of backing off in the difficult situation, we went all out
to create new momentum amongst quick changes. Through-
out 2020, BAIC Group sold more than 1.9 million cars in total,
generating an operating revenue of more than RMB 490 billion
and pushing the total production so far to over 30 million cars.
The annual production value of the group in Beijing exceeded
RMB 360 billion, representing a 7% increase YoY. The group re-
mained among the leading enterprises in the economic system
of Beijing, and played a backbone role in maintaining economic
stability.

We aim at high quality and long-term development. 2020 marks
the first year in the new round of reform and adjustment of BAIC

Group. In order to accomplish the missions of improving inde-
pendent capabilities and strengths of BAIC Group and maintain-
ing high-quality development, we have launched a succession
of reform, restructuring, innovation, and administration simpli-
fication initiatives centered on the three main business fields of
automobile, automotive part, and service. Starting from market
demand and own brands, we have developed a strong portfolio
consisting of passenger vehicles and commercial vehicles that
are distributed under both self-owned and joint venture brands.
We take on social responsibilities with passionate enthusiasm.
In the great undertaking of poverty alleviation, BAIC Group has
played a leading role as a state-owned enterprise, and engaged
in a succession of anti-poverty programs launched through
industrial, educational, target-specific, public welfare, and con-
sumption channels. The results have been very encouraging.
BAIC Group is widely known for its unique poverty alleviation
model that combines BAIC training, local training, and targeted
employment.

2021 is the beginning year of the fourteenth five-year plan, and
marks a new episode of modern socialist country construction in
China. It also starts a new century in the history of CPC. In this
historical node, we are faced with new missions and new duties.
With the coming of the fourteenth five-year period, BAIC Group
will tap new opportunities and forge ahead with determination.
We will fully carry out reform plans to build a healthy and sus-
tainable future.
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Fight against the pandemic - BAIC in action
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In early 2020, following the sudden outbreak and quick spread of COVID-19, Chinese economy and society began to face
daunting challenges.

Pandemic prevention and control became an obligatory duty for us!

As a leader in Chinese automobile industry and Beijing modern automotive manufacturing leading industry, BAIC Group
responded to the national call for pandemic control actively. On January 26, an enlarged party standing committee meeting
was convened to make comprehensive arrangements for pandemic control throughout the group. A COVID-19 pandemic
work leadership group was set up. Led by the party committee of the group, systematic moves were made quickly, and the
110 thousand BAICersstarted to devote themselves to the campaign of pandemic control...
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Work and production resumption - playing a pillar role
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With the raging COVID-19 virus posing great challenges to economic and social development in China, BAIC Group was
faced with the difficult tasks of pandemic control and corporate development at the same time. While making its best effort
in pandemic control, BAIC Group managed to resume normal work and production in a safe and orderly way according to
national policies and guidelines. All BAICers united and strove together to minimize the damage caused by the pandemic
and to win the war against the virus.
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Targeted poverty alleviation - assuming social responsibilities as a state-owned enterprise
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2020 witnessed the concluding stage of poverty alleviation and construction of an affluent society. In addition to the great efforts
in fighting COVID-19, speeding up work and production resumption, and pursuing high-quality development, BAIC Group set a
good example as a state-owned enterprise in the work of targeted poverty alleviation. Central management, coordination, and

guidance of anti-poverty moves were reinforced depending on actual conditions of the group to enable implementation of poverty
alleviation programs in different channels and from different angles. The achievements were very prominent.
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Environment conservation - protection of green hills and clear waters
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In order to implement the Thirteenth Five-Year Plan of the People’s Republic of China and Green Industrial Development
Plan (2016-2020), accelerate ecological civilization construction, boost green industrial development, and meet the national
strategic requirements for emission peak and carbon neutrality, BAIC Group has been fully committed to developing inno-
vative green technologies and contributing to energy conservation and emission reduction. Research on key common tech-
nologies has been regarded as a top priority, aiming to ensure effective application of green technology outcomes and to
guide the future of green industry with technical innovation.
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Build a solid basis for high-quality development
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A complete corporate governance structure serves as a key basis and precondition for
sustainable growth of a company. In response to the national strategy for the great rejuvenation

of the Chinese nation and the world’ s most earthshaking changes in the past century, BAIC

Group has taken the initiative to pioneer industrial transformation and upgrading. By building
corporate cohesion, reinforcing main business capabilities, creating new momentum, and
boosting growth, the group has been set on the road to high—quality development. Through
deep implementation of transformation strategies, continuous improvement of corporate
governance rules, and reinforced honest and compliant operations, BHAP has started a new
journey of the century—old BAIC brand.

BN

LERD “REMK” . B “BEER RCNEETRLE, ESERARFEESE, RAH
BHEE, LREMNDREWRS; LURFBEEOIHED. TNSRERBARE, SNWR—IIFE
MERARNER; LEFREFHESHRD, HESRE. BERKK, mREFELRBMT.

ARRERELRNELT S
HRRBBNEIR. EHER. EMELTF

_IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII."[,I,
K
1 WARBFHERSE, ENERRRIIREDE, £75MRZINE; :i
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIll“\\\\\

DRRFERET, BY “BRABHRAN , EPEHRREEE. B z
BURRZRZEN;

3 WIGRWEIRREH, BURSEEINR. FSLEEREM. ROKEEX
BOIER BB ERS 5

\\\‘\“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
E VAR AR, SIFEFEN, FHENNEFTE, SMBERAE; 4
”’lll’“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

5 VIR RISEWMS, BRAERE “BrE. EXB. R&XL” (FH.

‘SR ‘TR SRUFTIY Rz EEHFN
KRN KEBEmhE = RED % B

2020 FFHEF, Ll “LINE SEBRRIRARN, IbISEFASERRAHTHE, BT INFOREN:
SRR REREFO . BREET LD, WERSHL, 1528 MEBIIEREN 194, Efiis
RERAREE, LEMEL., BH. BEROERMETEANSRERREETEN,

45



46

THYE IR

(@) s

IRIFEAIMS . INBRAZREERRIWAM “R” M ‘87 . AltiREARBIRY, SARERESEENROER, BiF “LL
EEERZPESRERRE" , #—LPREENAARITIERESS. FERARENTENNERER, #IET (REEERA
BEMREXFMERETNE) , FRENEERRIMARKRHAR . RERPEE, REEERNAE, Bz, TEUTMHGIE.
EEMFEENREEHEO NS, EHT —RENERSEVHESFENRKETEWENSBEMEMS . HEM. BieH
LR REERZ K.

LHEEARE “+ATR , i (ERRE=FTantl) , FREXE “‘BRIFE" “NRKDVRS” &ET. BRI
BEKES), MAZIREEELRE, BERFPUKFRREHER T RRIEBLAE, FREseInEesRERRESE LK.

SR

HRERCETRETRCEETRELERIGE, ZEEREANERENRERE, B ‘RE ‘REE UEREGHER
IR, B ‘WELNE BRENLFRERMAER, SNLMENERERIRBMTIFRAZE. BHEE. RELE,
VISEMN AR, RIS RS RE R RIS

(NI FER50a

o

LSERANTEEEZREERRER, RUTEAREANGENG, FT SIS FRINERNFIAERN TIERE.

JLRERAEE ARG

HitSEM i SE%
ZERe R ZRe

(=) mwinas)

AZEIRT, LSEATTENENE, BUESEREEE, BRPIFESESRE, BREEE-RERE, SHURE
SHRFNG . SRR, LSEEREEERELSE, REAASREERKE, Bl ‘Bt SEE2F It SR EERIRE"
H, BSURPHSRERS, MRSFIFBEXTTVE, RERFNE,

il

op

i

Wiz

e

&
op
i

EIMEREEMERTFEER, USEEARRENEHEXIE, #—SRHCEAUENERES, FEIRE TEAREM
TENERE. ES5XFNE. —HTH, WEE-RATNEMEBERELTESRHRIT TIFHE, AEFRTHRIHERENRE
BEWNGER; S—AEREATERASANSESHFHEZRREATIWHOEZER, 2020 FHitEZTEARSMBXSE
36 {9, FHEERIEINBEMINE, FEIBESMXEERE,

ERREMEREHEN (ENEEARTEAR) TEENESERR 2.0, #27ET “31M17 “3437 249010 ®
EMERGR, SHEBETERNAE, £ERERRNTIKEH—LSIRA.

341 140500, BIEASIEEH D
1MER, BIEESENREEEANE. UIRSEENENENEREL
1R, BNEFREESEMEERN +=7 ANEEZ—HNENEENR

ZR—R” NEMERARLENE
BHNEMREIEN ‘=B’
EBMIEELETE. SEEEN “=1MBER”

TREMEESITHE
‘“+H—" NEMEEIEFR

FIR =Y

‘é&ﬁ XA )

RIBFIRFNTIERE, UREFAFRE 2020 FENRFBISINETNE, WEFEHT (ARFNRaSENE) , it

73 NIRISHNRFRUBERAILE o
EAEIRRIE 343 0 E PR tmEH 60 0 ESMEREM 85 »

. )

FETRERIS 2995 % HIBEFENR 3 /] /] 8 “

SREFARBHESF LRFRSMANORITEN “hESERR=NRERL” RS,

T

47



=1

B Ee#Hh

IRT AR RN, IUSERRMERET I REBEMLIRS R, E2EFAZH, MEREEmME. IRERNS, HZBEE,
MEFRHA BRI SEMIIARTR, ROKESEERREKER, IREEHAL. R, #iE. SHERSSENEREE—

= E R RIS RN R ANEENH .

=L — High—quality operation

5 R = mmhE

Building a top brand of excellence
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In 2020, BAIC Group constantly improved its independent capabilities and strengths, and put
innovative development concepts at the center of operations with determination to fulfill its
industrial missions. Through structural reforms on the supply side, the group tried to improve
profitability and core competitiveness of its main automobile business and other pillar functions.

The group has launched a succession of reform, restructuring, innovation, and administration

simplification initiatives centered on the three main business fields of automobile, automotive

part, and service. The benefits include higher product quality, optimized customer service,
effective implementation of strategies, and high—quality growth of the whole group.
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Building engines for high-quality development
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Talents are a key source of vigor and impetus. The competition in the market is essentially a
contest for talents. Concurrent with the strategic adjustments of the main business of BAIC
Group is rapid implementation of its personnel reform plans. BAIC Group views active and
down—to—earth attitude as a critical criterion for selecting talents. Constant efforts have been
put into construction of leadership team and development of cadres and talents. Through

establishment and improvement of a complete training system and favorable career paths, the

group is able to attract, retain, and motivate outstanding talents from home and abroad, and to
maintain HR teams required for high—quality development on a continuing basis.
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2 SHBMR  Win—win cooperation
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Being a part of the new world together
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Faced with the most fundamental changes in the past century, Chinese automobile industry
has to deal with unprecedented opportunities and challenges on its road to becoming an
automotive power. BAIC Group is also entering a new stage, a stage where dreams will be
realized through high—quality development. BAIC Group is actively seeking the ways to adapt
to the dynamics in the new era, and doing its best to improve its core competitiveness. To
achieve this, Internet and emerging technologies are fully exploited, and win—win cooperation
is pursued in an open atmosphere. New cooperation potential is tapped continuously for

advancing own development and building the strongest alliance in Chinese automobile

industry.
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Earnest fulfilment of social responsibilities
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While earning remarkable economic benefits, BAIC Group fulfills its social responsibilities and
repays the society diligently. For years, BAIC Group has responded to government calls for
serving key national programs and contributing to recreation, sports, and voluntary service
undertakings. The examples include public benefit activities like tree planting, sand control, and
education assistance. As a state—owned enterprise, BAIC Group is fully committed to social

duties and sustainable development of the society.
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Prospects

2021 is the beginning year of the four-
teenth five-year plan. With an eye to
the changing dynamics, BAIC Group will
reach further consensus on the growth
blueprint, remain focused on main busi-
ness, strengthen cohesion, and build a
high-quality development system of the
fourteenth five-year plan based on “one
leadership mechanism, one principal con-
cept, and four key initiatives”. BAIC group
will dedicate itself to reforms, salute
the 100th anniversary of CPC with great
achievements, and contribute to devel-
opment of Chinese automobile national
brands.

Promote practical implementation of re-
form plans continuously. The development
of BAIC Group is driven by change of
mindsets, adjustment of production re-
lation, and full exploitation of productive
forces. Through deepening of system and
mechanism reforms, talent selection and
employment based on market needs, and
adoption of new benefit distribution pat-
terns, the group has constantly improved
its management efficiency, thus creating
a more favorable environment for innova-
tion.

Improve management capabilities contin-
uously and build a sound system. BAIC
Group will leverage management functions

in boosting business performance, and
take full control of systems, procedures,
and key links to make sure everything
is properly taken care of with clear re-
sponsibilities throughout the group. The
group will strive to carry out coordinated
programs and key projects, seek efficient
resource allocation, and speed up digital
and intelligent transformation.

Define explicit development directions and
focus on core targets. Every business sec-
tor should be clearly positioned in the de-
velopment plans. A common understand-
ing should be reached that passenger
vehicles of own brands should be the core
business in the future for BAIC Group.
The group should grant full support to
such business to realize transformation
and breakthroughs in the market.

Adhere to the overall leadership and guid-
ance of the Party. Ideological and political
work should be performed well to reach
consensus on reform and development,
create an honest and incorruptible po-
litical ecology, and cultivate concerted,
enthusiastic, and down-to-earth working
attitude.

Ensure stable operations and accomplish-
ment of annual targets. BAIC Group will
not make any compromise in the oper-

ation targets. By achieving high perfor-
mance, it will play a pillar and model role
in the economic growth of Beijing.

2021 is also a key year for BAIC Group to
seek high-quality development and em-
brace full opening of automobile industry
in 2022. BAIC Group will meet challenges
by improving its core competitiveness and
maintaining intensive high-quality devel-
opment. BAIC Group will join hands with
all partners for sustainable growth, and
assume its full responsibilities as a state-
owned enterprise.
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